
Berth 4/5 Project Programme 2019 2020
Version Date: 18 June 2019 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb March

Consultancy Procurement Phase

Construction Phase

Outline Design, Consents and Works Procurment

Week Commencing

Procurement Review and Publish
Quotation bidding period
Evaluate quotation submissions
Declaration and waiting period

Develop outline design and specification (Consultant)
Early Consultation - NE/EA/MMO
Crown Estates Consultation
Planning (Cert Lawful Development)
Licencing MMO - SI (Boreholes and DP)
SIte Investigation Procurement
Site Investigation
CMT Consultation on Design Option
Licencing MMO (permanent works)
PIF Completion (Procurement)
Prepare Tender Documents
Procurement Review and Publish
Construction Tender bidding period
Evaluate Construction Tender submissions
Declaration and waiting period
Contract Award

Mobilise to site
Delivery of materials and stores
Ground preparation
Piling 
Decking
Deck fixtures and fendering
Install Services
Decommission existing berth
Demobilisation
Snagging
Dredging approach and berth pocket
Ready for Service
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Port of Ramsgate - Berth 4/5 Capital Replacement
Project Programme
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Consultancy Procurement Phase

Outline Design, Consents and Works Procurement

Construction Phase

Week Commencing
Week No.
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Procurement review and publish

Quotation bidding period

Evaluate quotation submissions

Award and lead in period

Develop outline design and specification

External stakeholder consultation

Site investigation

Marine licencing and consents

Prepare tender documentation

Tender period, evaluation and award

Mobilise to site

Installation works and removal of existing berth

Ready for service


